
How to lead with data 
in the retail space



Retail is going through big  changes that are shaking the  very 
foundations of the industry. 

• Digital commerce has become an 
important sales and marketing 
channel, connecting the physical, 
online, and mobile consumer.

• Supply chains must now be agile 
enough to accommodate multiple 
shopping channels.

• Stores are becoming key 
contributors in the distribution 
network.



In short, omni-channel retail 
is now the industry norm.

While omni-channel has sidelined some retailers, others 
have thrived using proactive strategies to get ahead of  

the next wave of change.  



Retailers thriving in this complex new world 
are responding with agility to 3 major shifts 

in the retail landscape.

Shift #1: 
The Empowered 
Consumer

Connected, informed  
and, more empowered 
than ever, today’s ‘hidden 
consumers’ use mobile  
and social media to  
compare and buy  
anywhere, anytime. 

Shift #2: 
The Agile 
Supply Chain

Omni-channel demands 
an efficient forward and 
reverse supply chain,  
letting retailers ship  
products within hours  
of purchase and offer  
flexible returns.

Shift #3:  
The Changing 
Role of the Store

Even the role of the  
store is changing. Still  
the primary sales channel, 
stores are transforming 
into customer engagement 
centers and critical supply 
chain hubs.



How are successful retailers responding to these 3 shifts?

By becoming more connected,  
data-driven, and empowered. 



Using visual analytics, retailers are:

Read on to see how visual analytics help retailers 

respond to each of the 3 shifts.

Analyzing data from  
multiple sources like  
POS, CRM and WMS*

Benefiting from complete 
visibility across channels  
and locations

Giving employees mobile 
access to critical insight  
at the point of decision

* Point-of-sale, Customer Relationship Management, Warehouse Management System



Shift #1: 
The Empowered 
Consumer



The Empowered Consumer

Empowered consumers now expect to 
be able to research and buy  anything, 
anywhere. 

Combining phones, tablets, laptops,  
and visits to your store, they’ll research, 
chat with friends, price-compare  
and buy on the channel (or channels)  
they find most convenient. If you  can’t 
provide what they want at the price 
they’ll pay, other stores and brands will. 

Successful retailers are combining 
clicks with bricks to make online and 
in-store shopping more  convenient and 
engaging.



Click and collect will double from

in the next two years1 
35%

TO 76%



Through analytics:
Deep customer insight  

is driving higher conversion 
rates and bigger  

basket sizes.



Serving the Empowered Consumer  
Data-driven retailers are using analytics to:

• Analyze transactions and interactions along the customer
journey to understand individual customer preferences.

• Design personalized and location-based offers and
services through deep customer insight

• Create loyal customers and drive revenues through
excellent offers, service and availability



Shift #2: 
The Agile  
Supply Chain



The Agile Supply Chain

Omni-channel retail demands agile  
forward supply chains that can deliver 
products within hours of purchase,  
and nimble reverse supply chains  
that allow flexible returns.

Providing a line of sight from order  
inception to fulfillment is no longer  
a luxury but a necessity, especially  
with shipping and return costs the  
Achilles’ heel of retailers everywhere.

Successful retailers are optimizing  
supply chain efficiency while working 
to meet customer expectations. 



1-hr 25% 3X
SHIPPING OF SALES AT 5AM A DAY

is Amazon’s promise. 
Argos ships in 4.

At Walmart/Asda shelf 
availability must be high 
before dawn for picking 

online orders for  
home delivery 

Tesco uploads a fresh 
weather forecast to 

adjust orders.



Through analytics:
Deep supply chain insight 
is driving more efficient  

supply chains and  
faster fulfilment.



Achieving the Agile Supply Chain  
Data-driven retailers are using analytics to: 

• Track inventory across the entire supply chain to
fulfill orders quickly through any channel

• Optimize the pick, pack, and ship process to
improve warehouse throughput

• Monitor shipping costs to remove unnecessary
logistics spend

• Build and manage reverse logistics capabilities



Analytics in Action
Because Design Within Reach promises  
to bring customers modern design anywhere, 
anytime, this furnishings retailer thrives on 
inventory accessibility. 

Store and area staff use self-service visual 
analytics to: 

• View and shift inventory

• Spot sales trends by item and vendor

• Make fast and effective purchase and
restock decisions

• Track product issues before they
develop



Shift #3: 
The Changing 
Role of the Store



The Changing Role of the Store

Online and mobile commerce are  
growing. But they haven’t caught up  
to retail’s sales engine: the store.  
While the demise of bricks-and-mortar 
retail was predicted for many years,  
the store’s future looks bright for  
those willing to adapt.

Successful retailers are transforming 
stores into critical supply chain hubs  
to fulfil omni-channel demand, and  
leveraging high in-store conversion  
rates by: 

• Up-selling click-and-collect shoppers

• Engaging loyal customers

• Converting show-roomers



30%2% 300%

Average e-commerce 
conversion rate

Average in-store 
conversion rate

Transaction values 
increase for retailers 

that combine channels 
through click-and-collect



Through analytics:
Insight gained from in-store  

shopping technologies is driving 

improved customer engagement 

and store performance.



Changing the Role of Your Store  
Data-driven retailers are using analytics to: 

• Deepen insights gained from cutting-edge in-store shopping technologies like 
mobile beacons, sensors and cameras

• Analyze purchase patterns, traffic and dwell times to engage and serve 
customers, while in-store and better manage employee resources

• Increase visibility across inventory to transform stores into critical supply chain 
hubs, and connect inventory with the best fulfillment option

• Give employees mobile insight at the point of decision to improve store 
performance and maximize profits.



Analytics in Action
One of New Zealand’s largest general  
retailers, The Warehouse Group uses 
analytics to track sales, stock, margins, 
returns – all the necessities. 

But this future-focused company goes  
well beyond the basics. In just one 
example,  they use thermal imagery to 
count how many people enter their stores, 
tracking that against sales to measure 
conversion rates. 

Using these baselines, they make better 
decisions on staffing and promotions,  
driving up in-store conversion. 



Want to know more about 
Qlik’s solutions for retail?

Explore our 
Qlik solutions for Sales 

and Marketing

Explore our 
Qlik solutions for Supply 

Chain and Production

Explore our 
Qlik Purchasing 

Solutions

https://www.easyneo.fr/ventes--marketing.html
https://www.easyneo.fr/supply-chain-production.html
https://www.easyneo.fr/achats.html


Pour en savoir plus, rendez-vous sur easyneo.fr

À PROPOS DE  EASYNEO

INTÉGRATION DE DONNÉES 
Déployez les DataOps pour l'analytics afin de livrer 
en temps quasi réel des données fiables et prêtes à 
l'emploi.

ANALYSE DE DONNÉES
Placez les informations  exploitables au cœur de chaque 
décision grâce à la plateforme de BI la plus complète du 
marché.

EASYNEO  vous accompagne par son expertise pour aller plus loin et plus vite grâce aux solutions d'analyse et d'intégration 
de données de bout en bout. Devenez une entreprise data-driven.

À PROPOS DE QLIK

Qlik solutions for sales performance help customers better manage sales by increasing visibility and reducing risk in the 
sales process. With Qlik, organizations can analyze, visualize, and explore relationships between complex data sources, 
including CRM and finance systems, to gain insights that would otherwise go unseen. The result is a more informed 
approach  to sales management that drives better business results.
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